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Project summary

( The Project Overview

(AIT)

1 Technical activities and achievements of the reporting period

( Some remarks about the tasks corresponding with this period

( Next, a brief summary of the achievements in each one of these tasks follows, presenting a view of the current state of the project.

( Overall assessment (per Workpackage) of the results produced. The focus should be on the actual value and appreciation of the results (by the consortium as a whole, and by individual partners).

( Description (per Task) of the total activity undertaken/completed/progressed during the relevant reporting period. The role and contribution of individual partners in performing each activity should be clarified.

( List of any difficulties encountered in implementing the Project Plan, including an indication of potential impact on future work.

( Assessment of the impact of any significant changes in the "state of the art" of relevant technologies (in terms of possible impact on the technical direction of the project).

1.1 WP description

1.1.1 Task description     

The list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type) are here detailed.

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	1.1
	Definition of content to be provided
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS ZEUS
	2001-04-01
	2001-06-30

	1.2
	Development of a documentation and digitization plan for content reation and management
	AIT ONB IMAC SUL TARX MUS CC IAT ICCS ZEUS
	2001-07-01
	2001-09-30

	1.3
	Identification of standards to be used
	IAT MOT SR VALT ZEUS
	2001-04-01
	2001-05-31

	1.4
	Development of the System Specifications
	AIT IMAC MOT SPAC VALT ZEUS CERT ONB TARX SI SR
	2001-05-01
	2001-09-30

	1.4.1
	Node-1: Portal
	AIT IMAC MOT SPAC VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.2
	Node-2: CH Data Management
	AIT CERT ONB SPAC TARX
	2001-05-01
	2001-09-30

	1.4.3
	Node-3: eBusines Data Management
	IMAC MOT VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.4
	Node-4: Ontology Checker
	AIT CERT SI
	2001-05-01
	2001-09-30

	1.4.5
	Node-5: Electronic Publisher
	SR SI 
	2001-05-01
	2001-09-30

	1.4.6
	Core System
	VALT ZEUS
	2001-05-01
	2001-09-30

	1.5
	Setup of the Legal Framework and Partnership Model
	AIT IAT ICCS TINC
	2001-07-01
	2001-09-30

	1.6
	Definition of supported Business Functions
	AIT ICCS IMAC MUS VALT TINC
	2001-04-01
	2001-06-30

	1.7
	Identification of Market (Segments) and User Groups
	ICCS IMAC ONB TINC
	2001-04-01
	2001-09-30

	5.1
	Development of a Technology implementation plan (draft)
	AIT CC IAT MOT SPAC TINC VALT ZEUS
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT CC IAT ICCS IMAC MOT MUS ONB SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT CERT IAT ICCS IMAC MOT ONB SI SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


( Following a description of the main achievements in each one of these tasks follows, presenting a view of the current state of the project in 4.1.

Summarise the main achievements in the active tasks for the involved partners. PARTNERS
	Task
	Main Achievements

	1.x
	eg. document.x was finalized and …..

	 
	

	 
	 

	 
	 

	 
	 


2 Project Management aspects

2.1 Statement of progress

Report any item of interest, such as name or address changes, responsibilities reassignment, or other.

( Overall assessment of any milestones achieved, or results delivered during the reporting period. The focus should be on the actual value and appreciation (by the consortium) of the results, as well as on any difficulties and problems encountered in implementing the Project Plan. 

( Brief discussion (for each Workpackage and Task) of management issues impacting work progress. Any changes/deviations with respect to the original Project Plan should be discussed, and their impact on the project assessed.

At the 01 month of development, the situation of the different Workpackages and Tasks which have been involved are as follows:

	WP n
	Workpackage name
	Task Status


( short conclusion about the current state, and the focus of the current activities

2.2 Resources usage

( Table showing the level of resources (manpower) consumed. The table should:


Show the resources used during the period covered by the report;


Show the total, cumulative resources used;


Compare resources actually used with the planned usage;


Indicate progress in terms of task completion.

The following resources have been dedicated by the partners during the reporting period:

	Period
	2001-04-01 – 2001-09-30


	Planned effort per active task (Person*Months)

	Partners
	T x.y 
	T x.y 
	T x.y 
	T x.y 
	T x.y 
	T x.y 
	T x.y 
	Planned

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Planned
	
	
	
	
	
	
	
	


To be filled by the partners involved PARTNERS
	Effort resources used for the reporting period (Person*Months)

	Partners
	T x.y
	T x.y
	T x.y
	T x.y
	T x.y
	T x.y
	T x.y
	Total

	
	 
	
	
	
	
	
	
	

	
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


2.3 Project overall resource status

To be filled by the PM

	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	
	
	
	
	

	
	
	
	
	


( It may in some cases be helpful if a brief clarification of any major deviations is provided either as comments in the body of the table, or as free text immediately after it (even though the information may be provided in greater detail elsewhere in the report).

2.4 Status and schedule of Deliverables

( List of reports/deliverables due in the relevant reporting period (or overdue from any previous period), including an indication of their status (E.g.: delayed, draft delivered, revised version delivered, final version delivered, etc.).

The deliverables initially scheduled for this period and their current state are:

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


( Introduce some remark about the deliverables.

( Explanation of any differences compared to the Project Plan.

( Optional: One sentence summary of contents of deliverables.

2.5 Project Meetings PARTNERS WP leaders – essence of minutes
( List of all project meetings which have influenced project development. Any critical decisions taken at such meetings should be indicated.

3 Summary of most significant problems and decisions

4 Dissemination actions PARTNERS
( Dissemination activities performed or scheduled in the current period and comments about the dissemination plan.

5 Deviations from Plan PARTNERS
( Explanation of any differences compared to the Project Plan with their causes and impact on other Tasks and/or deliverables.

List any deviation from plan and when action will be taken:

· Which deliverables and Work packages are affected

· Why are deliverables not on schedule

· What is proposed

· Rationale for requested change.

	Task
	Deviation description
	Recommended Solutions

	
	
	


6 Plan for the next Reporting Period PARTNERS
( Short discussion of the plan for the next reporting period, identifying the main technical/business achievements planned to ensure successful development of the project along its critical path.

( If necessary: Reassessment/revision of the content and success criteria of relevant milestones for the next period.

( If necessary: Explanation of any proposed modifications to the planned effort (per partner or per task).

7 Other managerial aspects
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